ReSPA CONFERENCE

Public Administration Improvements through

Regional Co-operation

21-22 November 2018

Venue: Hotel Thon City Centre, Avenue du Boulevard 17, Brussels

DAY I|: Wednesday, 21 November 2018

12.30 - 13.30 | Welcome lunch and networking Cap Nord Restaurant
13.30 — 14.00 = Registration Lobby Oslo 11
14.00 — 14.40 ' Introductory remarks Oslo Il Theatre
e Mr Damjan Manchevski, Chair of the ReSPA Governing Board
at Ministerial level
e Ms Ratka Sekulovi¢, Director of ReSPA
e Ms Barbara Banki Gardinal, Head of Unit A.4, DG NEAR
e Ms Senida Mesi, Deputy Prime Minister of Albania
e Mr Josip Grubesa, Minister of Justice, Bosnia and Herzegovina
e Ms Suzana Pribilovic, Minister of Public Administration,
Montenegro
e Mr Branko Ruzic, Minister of Public Administration and Local
Self-Government, Serbia
e Mr Mahir Yagcilar, Minister of Public Administration, Kosovo*!
Moderated by:
Ms Ranka Bartula-Musiki¢, ReSPA Programme Manager
Mr Dusko Glodic, ReSPA Programme Manager
Documentary film about ReSPA
14.40 — 15.20 Presentation of the Study on Service Delivery
e Mr Nick Thijs, Expert, ReSPA
e Mr Matija Vilfan, Expert, ReSPA
Moderated by:
Mr Goran Pastrovic, ReSPA Programme Manager
15.20 — 15.30 | Family Photo
15.30 — 15.50 | Coffee break Lobby Oslo 11

! This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ opinion on the Kosovo
declaration of independence
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15.50 - 16.40

Presentation of the ReSPA support to its Members:

Macedonia - Development of a National Plan on Quality Management
and training activities
e Ms Marija Nikoloska, Adviser for international cooperation,
MISA, Macedonia
Serbia - Development and implement the Training Information
management System for NAPA
e Mr Drazen Maravi¢, Director, NAPA, Serbia
Moderated by:
Mr Goran Pastrovic, ReSPA Programme Manager

Oslo Il Theatre

DAY I1: Thursday, 22 November 2018

09.00 - 09.30

Welcome coffee and registration

Lobby Oslo 11

09.30-10.45

Presentation of ReSPA Studies on Performance Appraisal and update of
the Study on Merit Based Recruitment

e ProfJan-Hinrik Meyer-Sahling, Nottingham University
e Senior Lecturer Katarina Staronova, Institute of Public Policy,
Comenius University BratislavaMembers of the WG on HRMD
Moderated by:
Ms Ranka Bartula-Musiki¢, ReSPA Programme Manager

Oslo Il Theatre

10.45-11.15

Presentation of the ReSPA support to its Members:

Albania - Improvement of the organisational culture in public
administration
e Ms Albana Kociu, Director, DoPA

Bosnia and Herzegovina - Development the on-line platform for the
application, administration and monitoring of the recruitment process
e Ms Samra Ljuca, Civil Service Agency, FBiH
e Mr Dalibor Copié¢, Civil Service Agency, RS
Moderated by:
Ms Ranka Bartula-Musikic, ReSPA Programme Manager

11.15-11.45

Coffee break

Lobby Oslo 11

11.45-12.00

Presentation of ReSPA Study on Better Regulation in Western Balkans
Countries

e Ms Zorana Gaji¢, ReSPA Programme Manager

e (Gordana Gapikj Dimitrovska, State Advisor, MISA, Macedonia

Oslo Il Theatre

12.00-12.30

Presentation of the ReSPA support to its Members:
Montenegro - Development of Plan for Optimization of Public
Administration in Montenegro
e Ms Marija Hajdukovi¢, Head of Department for the
Management of the PAR, MPA, Montenegro
e Mr Admir Sahmanovié, Director General for International
Cooperation and Assistance Programms, MPA, Montenegro
Moderated by:
Mr Dragan Djuri¢, ReSPA Programme Manager

Kosovo* - Peer - to - Peer Mechanism in Public Participation
e Habit Hajredini, Director of the Office for Good
Governance/Office of the Prime Minister of Kosovo*
e (Gordana Gapikj Dimitrovska, State Advisor, MISA, Macedonia
Moderated by:
Ms Zorana Gajic, ReSPA Programme Manager
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¥% ReSPA

Regional School

12.30 — 14.00 = Lunch and networking Cap Nord Restaurant
14.00 — 15:30 | Co-operation with ReSPA partners Oslo Il Theatre
e Mr Thomas Prorok, Deputy Director, KDZ, Austria
e Ms Karen Hill, Head of SIGMA, Ms Miroslawa Boryzcka, Senior
Advisor, OECD/SIGMA,
e Ms Jana Repansek, Director, CEF
e Ms Francesca Fondi, Deputy Director, GIZ Representation,
Brussels
e Ms Ivana Petricevi¢, Senior Advisor, RCC
e Dr Catherine Kardava, Director, Civil Service Bureau, Georgia
Moderated by:
Mr Dusko Glodic, ReSPA Programme Manager
15.30 — 16.00 = Presentation of ReSPA Strategy 2019 - 2024 and closing remarks

e Ms Ratka Sekulovi¢, Director of ReSPA
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